The Entrepreneurial University

Munster University of Applied Sciences
26M-27 April 2012

Entrepreneurship in Education



ncee

Entrepreneurship in Education

Professor Paul D. Hannon
Acting CEO

T Evopeon International National
Entrepreneurship I Egtrepreneurship | O ierprise
h Educators ucators Educator
E E C cator
programme W [Hm Hem R | Conference . ‘ ‘
Awar

m'\orénfalke.it.ha ppen>

@ c

National University Entrepreneur



A Why?

A What?

A National role of NCEE
A Change/Opportunity
A Examples?
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The Entrepreneurial University is important because..

A knowledges no longerthe domainof universities

A Universitiesfunded by the public purse are under immensepressureand scrutinyto add more
valueto the economyand society- and becomdessdependenin the state;

A competitionfrom the private sectoris beingencouragedandis growing

A employers/parents/graduateare seekingand demandingwaysto improvefuture potential/ lives/
careers

.. and especiallyin tough times..

Aitis long understoodthat environmentswhich are highly complex,unpredictableand uncertain
demandan entrepreneurialesponsdo survive/succeed

A our current economicconditionsare due to the impact of globalisation, international trade and
competition

.. andthereforerequires

A recognitionthat universitiesneedto be moreflexible,moreporous,moreadaptable
A strong leadership and an environment that encourage the development and display of

entrepreneuriabehavioursand actions nC

Orwe canbatten downthe hatchesandhopethe stormpassesverhead



The entrepreneurial university concept is a whole institution approach.

N O Tonly aboutthosegoodat raisingexternalincome
N O Tonly aboutthosewho successfullgommercialiséechnology/knowledge
N O Tonly about student/graduatestart ups
I'T ISabout
1. the institutional environment systems/processegolicies practices culture, leadership
2. the staff/people: entrepreneurialspirit, rewards/incentivessupport/developmentrole models

3. the students opportunities,engagementnetworks/contacts)earningby experienceandfailing

4. the Impact affectson the institution andits people,on graduates, on stakeholderspn wider

communityandecosystem



EXPLORING BEST CONCEPT
AND PRACTICE
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ENTREPRENEURIAL UNIVERSITY o

AN ORGANISATION THAT:

Recruits,
Develops and
Rewards
Entrepreneurial
People for
Public Value
Creation
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THE ENTREPRENEURIAL LEADER
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and ways of
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AN IMPLEMENTATION FRAMEWORK FOR
HIGHER EDUCATION
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What i1s our national role?
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Since 2004 we have extended how we work across HE and FE, starting with our Flying
Start Programme for students and now supporting senior management, industry
partners, academic staff and graduates.

Our new name, thé&lational Centre for Entrepreneurship in Educatjos a more
accurate reflection of what we now do to stimulate and encourage a more
entrepreneurial education sector and to create the opportunities for more graduates
and learners to develop the capacities they need for an entrepreneurial future.

We deliver innovative learning opportunities across 3 core areas: (1) Leadership and
Management; (2) Academic Entrepreneurship; (3) Graduate Entrepreneurship

WWW.NCEE.ORG.UK
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A pioneering executive development programme for
senior university leaders delivered by NCEE and
Universities UK and in partnership with Said
Business School, University of Oxford and Universit
of Hertfordshire.

Led by eminent vice chancellors, experts,
visionaries, practitioners and policy makers in the
field of university education, thEntrepreneurial
University Leadership Programnsecreating a
network of entrepreneurial universities.

ENTREPRENEURIAL UNIVERSITY

LEADERSHIP PROGRAMME

www.eulp.co.uk
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A b/ 99 &aLlR2yaz2zNa (0KS W¢
2F GKS | SFENXQ | 6 NRZ |
recognise institutions that have embedded
entrepreneurial activity into the fabric of thei
institution through their:

I Entrepreneurial environment

i Innovative faculty

I Engaged students

I Local, regional and national impact

TIMES HIGHER EDUCATION AWARDS 18

ENTREPRENEURIAL UNIVERSITY OF THE YEAR —

THE AWARDS ncee
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Entrepreneurial University of the Year

Institutional Environment
T How has the university transformed its culture to provide conducive environments for enterprise and entrepreneurshi
T How is institutional leadership for driving enterprise and entrepreneurship throughout the institution demonstrated?

Student Engagement
i 126 INB (KS adGdzZRSY(dadk3IN)RdzriSa | LI eAy3a SyiNBLINBySdz
I How do students/graduates indicate a positive attitude towards enterprise/entrepreneurship as a life choice?

Innovative and Entrepreneurial Staff
i 126 KIFEIGS a0l FF RSY2YAGN)IGSR AYyy20FGA2ykaANRGOK AYy (K
T How are staff rewarded and incentivised for developing excellence in entrepreneurial practice?

Entrepreneurial Impact
T How has the institution affected the nature of entrepreneurial outcomes for staff / students?
T How has the institution captured and demonstrated good practice and effectiveness?
i LYy 6KIG é6lea KFra G(KS AyadAalddziazyQa SELISNASyOSa AyTf.
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A A University Enterprise Network (UEN) is a
tripartite partnership between industry, the public
sector and Universities to make a substantial
contribution to the long term competitiveness of
the UK economy and social cohesion.

I Advanced Manufacturing
I Creative Industries
I Innovation
I Energy
I Social Enterprise
I STEM
European

UNIVERSITY ENTERPRISE NETWORKS ' H

uropean
Commlssmﬂ

ncee

Entrepreneurship in Education



A The Enterprising Academic isiational
programmeto enhance the impact of
research and Intellectual Property

A NCEE's vision is to encourage and create an
environment for more research and teaching
staff engaged in commercialisation and
entrepreneurship

A Delivered in partnership with Government,
Santander and national agencies

ENTERPRISING ACADEMIC

THE
ENTERPRISING

ACADEMIC www.enterprisingacademic.co.uk ncee
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A The European Entrepreneurship Educators
(3EP) supports and develops enterprise
education through intensive oneeek
European Annual Summer Academies (EASAE
from 2010 to 2012.

A o9t Qa | fdzYyrA oAaff 0SS 8
Denmark, Croatia and UK and include 150 ‘
educators from 75 institutions representing
over 25 European nations.

EUROPEAN ENTREPRENEURSHIP
EDUCATORS PROGRAMME

3 - European www.3ep.eu
: EP cvearos - March 2012, Liverpool; August 2012, Croatia ncee
| Programme
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http://www.3ep.eu/

g European FUNDED BY

3 l I) Entrepreneurship \
Educators Z

Programme }

Join us at

J Strossmayer University, OsijeR
26 ¢ 315t August 2012

€500 Early Bird Fee (not including travel and"accommodation)

APPLY NO\&fwww.3ep.eu

DELIVERED BY J Turun viiopi
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W e s ncee o BN pSp W Entreprenaurinis. " University of Turku ~ swne BID



http://www.3ep.eu/

A Currently running the 8 cohort, IEEP is an
accredited learning experience designed for
enterprise educators working in FE and HE,
who create entrepreneurship outcomes for
others.

A Forming a network of 70 educators from 55
higher/further education institutions who are
now developing their capacity for supporting
the 1 million learners they represent.

INTERNATIONAL ENTREPRENEURSHIP m
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EDUCATORS PROGRAMME

% ieep.ncee.org.uk ncee
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A Currently in its 8 year, IEEC is the leading
international conference on enterprise and
entrepreneurship.

A Run in partnership between EEUK and NCEE.

A Annually it brings together 300 enterprise
educators to share experiences and engage
others in enterprise education and to enrich
the experiences of educators and students.

A Plymouth University, 12-14h Sept 2012

INTERNATIONAL ENTREPRENEURSHIP=gg
EDUCATORS CONFERENCE “

Www.ieec.co.uk NCcee
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